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Dear Change Agent:

We welcome you to the opportunity of joining a select of professionals aligned with
our purpose: to accelerate the upgrade of organizations to create a more conscious
business ecosystem. This is the first program, since 2016 has created the largest
community of change agents in the world. We are 800+ Certified Conscious Capitalist
Consultants distributed in 21 countries. This is the only program with the exclusive
access to Conscious Capitalism Field Guide (Harvard Business Review Press).
Welcome to CBJAcademy.

This Program is designed specifically for professionals who are interested in
implementing the fundamentals of conscious capitalism in their organization or
serving other organizations in the evolutionary process to lead the transition to the
new economy and built a TEAL organization.

The Program features small-group, faculty-led consultations; customized content,
case-based experience; and unprecedented access to exclusive conscious capitalism
knowledge and 40 actionable tools, and exclusive insights from Conscious Capitalism
Field Guide (Harvard)—all of whom, committed to deliver a transformational
learning experience.

Highlights of this highly interactive live and online program includes:

* Deep dive into the Fundamentals of Conscious Capitalism

* Advanced techniques for activating and upgrading conscious businesses
* 40+ exclusive tools for project implementation

* Real-world case studies

* (Case based learning throughout the program

* Networking

* Opportunity to join and learn from our Conscious Capitalist Consultant
Community (Conscious Business Network)

Given the highly personalized nature of our program, it is limited to 15 participants
who have to submit a letter of motivation prior be accepted to the program.

You will emerge from this journey a highly skilled and confident consultant to be a
speaker for the fundamentals of conscious capitalism and deliver implementation
project on this area.

| hope you will take advantage of this exceptional learning experience and access
some special mentoring opportunities after the program.

Sincerely,

Patricia Tavares

Chief Academic Officer
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This advanced program is strictly limited to 15 participants. Participants typically have beyond 5
years of professional experience and have had leadership experience. A brief application is
required, please refer to the link at the end of this brochure to apply. If you have questions

about your eligibility, please contact join@CBJourney.com.

The program is structures in 7 weekly modules, with 1,5 hour live interactive content, case study
and discussion per session, in addition to 2 to 3 hours homework.

MODULE 1: FUNDAMENTALS OF CONSCIOUS CAPITALISM Don’t miss out

The Conscious
Capitalist Consultant
Certification Program is
highly interactive and
features a unique
community and
MODULE 2: EVOLUTIONARY PURPOSE* learning opportunity in

addition to:

* Deep dive into the
Fundamentals of
Conscious Capitalism

Advanced

MODULE 3: STAKEHOLDER INTERDEPENDENCE* techniques for
activating and

upgrading conscious
businesses

40+ exclusive tools
for project
implementation

MODULE 4: RESPONSIBLE CULTURE Real-world case

studies

Case based learning
throughout the
program

Networking

MODULE 5: CARING LEADERSHIP Opportunity to join

and learn from our
Conscious Capitalist
Consultant
Community

* This two modules have two 1.5-hour session and all other are 1 1.5-hour session each
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MODULE 6: SYSTEMIC VALUE CREATION

MODULE 7: IMPLEMENTATION CHALLENGES

LEARNING METHODOLOGY

The learning methodology for the program is has four levels of depth: “After so many conscious
Discovery (understanding the concepts), Dive (identifying its practice, capitalism conferences,
Disrupt (making the change happen), and Demonstrate (sustaining the this is finally the best
change in the long run). program | have ever
This program is Case-Based-Learning, and the practice / participation / participated”.

sharing is a fundamental tool for the knowledge education process.

Participants will complete a full case from start to end during the 9 Alfredo Hoyos
weeks program which help create a unique narrative for the change.

Additionally, we will explore real cases and practice decision making President & Founder of

based on the scenarios presented. All participants will have access to Frysby Foods
the session recording for 12 months after the end program and a toolkit Colombia
to be used for consulting projects. All content shared can be used , ,

exclusively by the participants of the program and must include the
Source: CBJourney.com — Conscious Capitalist Consultant Program

PROGRAM STRUCTURE

The program is divided into 9 modules. Each module is 1.5 hour long and delivered online through Zoom
platform. All session will be recorded for the exclusive use of the participants. Each additional module
requires an approximate 2 to 3 additional hours of work.

To receive the Conscious Business Change Agent Certificate, participants must complete 2 tasks:

- Deliver a conscious capitalism presentation of about 10 to 20 minutes to be shared with the participants
(and can be added as a speaker of conscious capitalism under the CBJSpeaker platform)

- Complete the case study (5 tasks: purpose statement, stakeholder map, cultural values definition and
behaviors, value creation map for 2 stakeholders and a leadership Check List)

To receive the Conscious Capitalist Consultant Certificate, participants have 24 months to share:
- A project in one of the areas of conscious capitalism and share the result with the other participants.
Participants can also earn a Certificate as Speaker for Fundamentals of Conscious Capitalism:

- If delivers a Conscious Capitalism presentation to a college audience to be shared in social medias
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This program is one of the few programs still being facilitated directly by Thomas Eckschmidt,
bringing his vast project experience and cases in the field of conscious capitalism practice.

THOMAS ECKSCHMIDT
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TARGET AUDIENCE

If you are an active consultant, a business leader, corporate change

agent, internal consultant or interested in changing career to start your
practice, and you believe that business can be a force of good in the

world, this might be the program that you were waiting for. ‘ ‘

Here you will learn a business philosophy that has generated up to 10
times higher financial results than what the average market
performance delivered in the long term (15 to 20 years).

“Thomas is one of one of

BENEFITS the most passionate and

This programs offers and exclusive content, the only program in the that committed persons

can use the content from Conscious Capitalism Field Guide (Harvard) for spreading conscious

executive education and certification. capitalism around the

* 40 plus exclusive tools to implement the fundamentals of conscious world”.
capitalism

* Participate in a vibrant community of 800+ certified consultantsin 21 (from forword of the

countries book Fundamentos do
* Be promoted as a conscious capitalism speaker at the CBJSpeaker Capitalismo Consciente)
Plataform
* Beinvited to participate in the Global Conscious Business Network L
and continuous learn from project experiences and other Raj Sisodia
practitioners Cofounder of Conscious
» Certified members will have your certification shared in CBJourney Capitalism

LinkedIn and other Social Medias

* Program offered in English, Spanish, Portuguese and Hebrew/English

FEES AND DATES
April and September 2023 and February / May / September 2024

Please inquire @ join@cbjourney.com

REGISTRATION INFORMATION

Registration should be done upon request to join@CBJourney.com — please add to the subject line Conscious
Capitalist Consultant Certification.

REQUIREMENT

In addition to completing a brief application, all participants will be invited for a 30 minutes interview with
the Facilitator to clarify and program questions and share their expectationsto receive the final decision of
their application.

If you have questions about your eligibility, please contact join@CBJourney.com.
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